SHOREWOOD

BUSINESS IMPROVEMENT DISTRICT

MEETING MINUTES
Business Improvement District Board of Directors Meeting
Wednesday, August 20, 2025, 8:30 A.M.

. Call to order - In person at Shorewest located at 4559 N. Oakland Avenue,
Shorewood, WI & Zoom Option

The meeting was called to order at 8:42am by Casey Murdoch, second by Jackie
Creighton.

Board Attendees: Vice President Nikki Enea, Anne LePlae, President Shannon
Weber, Casey Murdoch, Jackie Creighton, Kyle Beyer, Megann Hendrix, Sue
Froelich and Craig Bulluck on Zoom.

Others present: BID Executive Director Janet Henning, Sarah Spencer from
Posh Collective, Karen Dean from Shorewood Partners, Jason from North Shore
Pharmacy and Bart Griepentrog from the Village of Shorewood.

. Approve June 2025 Minutes (No July) - Motion to approve by Jackie
Creighton, seconded by Anne LePlae. All in favor.

. Rezoning of 4449 — 4453 N. Oakland — Bart Griepentrog from the Village joined
the meeting to explain the request received from Andrew Bergholz regarding
amending the zoning from MX to PX. Bart explained that the owner would like to
use the space as an office which is not currently allowed under the zoning code
but would consider requesting an additional rezoning in the future after the 2026
Oakland Road construction. The Board discussed the pros and cons of
supporting the amendment. A motion was made by Megann Hendrix and
seconded by Sue Froelich to request the property not be rezoned. Allin favor.
Janet noted she would prepare a letter to send to the Village Board.

. 2025 Budget Update and P&L — Janet noted that most of our sponsorships and
expenses are already in for the Criterium and Feast, no major updates. A motion
to approve was made by Sue Froelich, seconded by Anne LePlae. Allin favor.

a. 2025 Criterium Financial Recap — Janet noted that our sponsorships
increased as compared to 2024, but so did our expenses. We had 4 new
sponsors this year as well. Overall, the event went well.

b. Village Wintergreens Contribution — Each year the Village asks the
BID to contribute financially to the winter greens placed in the Village planters. A
motion was made to support the Village with a $1,500 contribution by Megann
Hendrix, seconded by Casey Murdoch. All in favor.

. BID Board Vacancy — Janet noted that the BID Board has 2 vacancies to fill.
She will place a notice in the BID Owner monthly email for applications.



6. Business Openings/Closing/Village Update
a. Village — None.
b. Openings — Baumkuchen, Outside Architecture, Freshworks
c. Closings — Mod Pizza
d. Moves — None.

7. Events

a. 6" Annual Shorewood Feast — September 13t — Janet noted that we
are still in need of volunteers. She has asked her brother to assist with
day-of volunteer coordination, set up and tear down. All bands have been
booked along with kids area. We have over 70 vendors with 8 food trucks
participating.

b. Shorewood Winterfest — December 6" — Nothing significant to note
except the date this year.

c. Shops Open - Janet wanted everyone to note the Shops Open party on
October 9™ (the last of the event series) being held at Brat House.

8. 2026 Oakland Avenue Reconstruction —

a. Marketing — Bloom Media Proposal — Janet requested permission from
the Board to hire Bloom Media to assist with graphics, social media, maps
and branding for the duration of the project. The investment in branding
the project for each of the businesses affected will be beneficial to drawing
consumers to Shorewood. The motion was made by Jackie Creighton,
seconded by Kyle Beyer. All in favor.

b. Events — Criterium & Feast — Janet and Shannon met with the Village,
DPW, Police, ToAD and City of Milwaukee to discuss options for the bike
race in 2026. A proposed route has been designated, and Janet will work
with ToAD and the Shorewood School District to find out the viability. She
will report back once a determination has been made.

9. Open Discussion — Janet reminded everyone of the presentation by Rebecca
Ewald on 8/25 at Three Lions Pub to give an update on Village projects for 2026.
All are welcome and the BID Board is encouraged to attend.

10. Adjournment - Motion made by Casey Murdoch, seconded by Sue Froelich. All
in favor at 10:25am.

Recorded by J. Henning



