SHOREWOOD

BUSINESS IMPROVEMENT DISTRICT

MEETING MINUTES

Business Improvement District Board of Directors Meeting
Wednesday, June 18, 2025, 8:30 A.M.

. Call to order - In person at Shorewest located at 4559 N. Oakland Avenue,
Shorewood, WI & Zoom Option

The meeting was called to order at 8:43am by Craig Bulluck, second by Michael
O’Connor.

Board Attendees: Treasurer Mike O’Connor, Vice President Nikki Enea, Anne
LePlae, Ned Brookes, President Shannon Weber, Casey Murdoch, Nat Davauer,
Craig Bulluck, Jackie Creighton, Kyle Beyer, Megann Hendrix, Arthur Ircink,
Adrienne Shea, Sue Froelich.

Others present: BID Executive Director Janet Henning, Sarah Spencer from
Posh Collective, Karen Dean from Shorewood Partners, Bart Greipentrog from
the Village of Shorewood.

. Zoning Amendment — North Shore Pres. Church - Bart Greipentrog from the
Village joined the meeting to explain the request received from North Shore Pres.
Church regarding amending the zoning to include commercial kitchens. The
Board discussed the pros and cons of supporting the amendment. A question
was raised as to whether selling individual food items would be allowed. The
Board suggested adding in language around a “sunset clause” or a review after a
set period of time. Janet noted she would prepare a letter to send to the Village
Board and send out for a vote from the BID Board later this week.

. Approve May 2025 Minutes - Motion to approve by Michael O’Connor,
seconded by Nat Davauer. All in favor.

. 2025 Budget Update and P&L — Janet noted that we are approximately 72 way
through the year and are still under budget. Our numbers look good for
sponsorships. Motion to approve by Shannon Weber, seconded by Sue Froelich.

. Welcome New Board Members — Jackie Creighton, Kyle Beyer & Megann
Hendrix — Janet asked each new Board member to give the attendees some
information about themselves and their businesses. She welcomed them and
thanked them for joining the BID Board.

. Business Openings/Closing/Village Update
Village — None.

Openings — None.

Closings — None.

Moves — None.

Qoo

. Events

a. 21%t Annual Shorewood Criterium Bike Racs — June 27th — Janet noted
that we are short on volunteers for the upcoming bike race. Sue and
Jackie offered to split the duties of the Volunteer Coordinator for the day.



Janet noted that we are doing well on sponsorships and planning. She
encouraged the Board to attend the event.

b. 6" Annual Shorewood Feast — September 13t — Janet reminded the
Board of the event date and that details are still in the works. She will
have more information at the August BID Board meeting.

c. Shorewood Winterfest — December 6" — Nothing significant to note
except the date this year.

d. Shops Open —

i. Bingo Card/Business Participation/Closing Party Oct. 7t" —
Janet noted that we have 20 businesses participating in the Shops
Open event series this year and will be doing the Passport card in
connection with Shorewest.

8. Open Discussion — There was discussion around questions concerning BID
support of local businesses on social media. The Board agreed that at this time
no additional funds would be allocated to businesses which have been
vandalized or damaged and that business insurance should be able to assist
those businesses.

9. Adjournment - Motion made by Casey Murdoch, seconded by Adrienne
Shea. Allin favor at 10:23am.

Recorded by J. Henning



