SHOREWOOD

BUSINESS IMPROVEMENT DISTRICT

MEETING MINUTES
Business Improvement District Board of Directors Meeting
Wednesday, May 21, 2025, 8:30 A.M.

. Call to order - In person at Shorewest located at 4559 N. Oakland Avenue,
Shorewood, WI & Zoom Option

The meeting was called to order at 8:43am by Craig Bulluck, second by Michael
O’Connor.

Board Attendees: Treasurer Mike O’Connor, Vice President Nikki Enea, Anne
LePlae, Ned Brookes, President Shannon Weber, Casey Murdoch, Nat Davauer,
Craig Bulluck and Adrienne Shea and Sue Froelich and Elise Wabiszewski joined
via Zoom.

Others present: BID Executive Director Janet Henning, Karen Dean from
Shorewood Partners, Jackie Creighton from Structural Elements, Vilan Robinson
from Shorewood High School, and Rebecca Ewald from the Village of
Shorewood.

. Ann McKaig - Village President — Ann was unable to attend.

. Rebecca Ewald - Village Manager — Parking Meters — Rebecca joined the BID
meet with a presentation on the Village Projects for the end of 2025 and 2026.
She focused on BID topics such as parking meter RFP, street lighting charge,
and affordable housing proposition of the current 4450 N. Oakland Avenue
parking lot. The BID engaged Rebecca with questions and agreed to have
Rebecca return another time to continue the conversation with additional time.

. Approve March 2025 Minutes - Motion to approve by Michael O’Connor,
seconded by Craig Bulluck. All in favor.

. Open Board Positions — Application Review & Vote — Our BID Board received
three applications for the three open Board positions. Jackie Creighton who has
attended the last few BID meetings, Kyle Beyer from North Shore Pharmacy and
Megann Hendrix from Sage Legal Group. A motion was made by Ned Brookes
to approve all three applications into each BID Board position, seconded by Mike
O’Connor. Allin favor.

. Business Openings/Closing/Village Update

a. Village — RFP for 2026 Oakland Reconstruction to be approved 6/2 —
The Village will open an RFP for contractors to work on the 2026 Oakland
Avenue Reconstruction, the first step in the project.

b. Openings — Two home based business, 0&o designs and Shorewood
Bikes have both joined the BID.

c. Closings — None.

d. Moves — Mary Best Designs is moving into the old Creative Chaos space.



7. Events

a. 21t Annual Shorewood Criterium Bike Racs — June 27th — Janet is
looking for a volunteer coordinator for this year if anyone knows someone
who might be interested. Our sponsorship budget is close to last year but
we are still a few thousand short, so Janet will be working over the next
few weeks to secure additional sponsorships to cover the cost of the
event.

b. 6! Annual Shorewood Feast — September 13t — Janet has secured the
Love Monkey’s for the Feast headliner. She is still working to get chefs
and the application for vendors has been open for a month with almost 80
applicants so far.

c. Shorewood Winterfest — December 6" — Nothing significant to note
except the date this year.

d. Shops Open —

i. Bingo Card/Business Participation/Closing Party Oct. 7t" —
Janet has been working with Shorewest to create a Passport/Bingo
card that will be distributed to each merchant who is a Shops Open
participant with prizes for anyone who turns in their cards. Brat
House has agreed to host the closing party on Oct. 7. Janet is
working with OnMilwaukee to do partner picks for each of the series
of events as well as a Facebook ad that will run for the entire
duration of the series.

8. Open Discussion — Vilan Robinson joined from Shorewood High School to talk
about businesses being inclusive of students who have an open campus during
their lunch hour. The students would like to feel welcomed by the businesses.
This open communication and connection will continue at further meetings.

9. Adjournment - Motion made by Shannon Weber, seconded by Nat Davauer. All
in favor at 10:21am.

Recorded by J. Henning



