SHOREWOOD

BUSINESS IMPROVEMENT DISTRICT

MEETING MINUTES

Business Improvement District Board of Directors Meeting
Wednesday, November 19, 2025, 8:30 A.M.

. Call to order - In person at Shorewest located at 4559 N. Oakland Avenue,
Shorewood, WI & Zoom Option

The meeting was called to order at 8:39am by Megann Hendrix, second by Sue
Froelich.

Board Attendees: Vice President Nikki Enea, Ned Brookes, Craig Bulluck, Jackie
Creighton, Sue Froelich, Casey Murdoch, Anne LePlae, Megann Hendrix, Nat
Davauer, Peter Ogden, Sarah Spencer and President Shannon Weber via Zoom.

Others present: BID Executive Director Janet Henning and Karen Dean from
Shorewood Partners.

. Approve October 2025 Minutes - Motion to approve by Casey Murdoch,
seconded by Sarah Spencer. All in favor.

. Open Board Positions — Janet noted that we have two open Board positions
due to the vacancies from Adrienne Shea and Mike O’Connor. Both the
Treasurer and Secretary positions are open as well. If anyone is interested, they
should contact Janet prior to the next meeting.

. 2025 Budget Update and P&L - Janet had no major items to note on the P&L.
Motion to approve by Ned Brookies, seconded by Sarah Spencer. All in favor.

a. Holiday Lights & Tree — Janet informed the Board that David Frank submitted
a proposal for significantly less than KEI this year and we will be switching
vendors for the Holiday Tree and Lights. She will work with them to get the décor
installed.

b. Facebook Ad- Shop Shorewood on Small Business Saturday - Janet
informed the Board that she created an Ad that will run on Facebook and
Instagram through Small Business Saturday to drive business to the BID. A
similar Ad will run through the holidays for the same purpose.

. Business Openings/Closing/Village Update

a. Village — The Village has it’s next Board meeting on 11/17 and a
Communications Meeting with the 2026 Oakland Avenue Project Manager
on 11/20..

b. Openings — Lebnani House & Dunkin — Janet informed the Board that
Lebnani House has filed for occupancy and will be moving into the old
Buttermint. Dunkin has filed for occupancy as well and will move in next
to Jersey Mike’s.

c. Closings — None

d. Moves - Janet confirmed that MarQuise with Manhattan Mens Grooming
has moved into the Main Salon studios and his former space is open.



6. Events
a. Shorewood Winterfest — December 6" — Janet reminded the Board of
the Winterfest event.
b. Shorewood BID Holiday Party — December 11t" — Janet asked that each
Board member attend if they are able. The BID will either cancel their
December meeting or hold it virtually due to the holiday party.

7. 2026 Oakland Avenue Reconstruction —

a. Criterium Route — Shorewood Today- Janet noted that the finalized
route will be published in the Shorewood Today, Village Managers Memo
and BID newsletter for planning purposes.

b. Feast — A discussion began regarding holding the Feast and possible
locations. Janet said she would look into options and bring to the next
Board meeting. Estabrook Parkway is not an option, neither is Hubbard
Park, the Baseball Fields or the Schools.

c. Business Grants — A discussion was had to move forward with a two-
step process to allocate funds to businesses affected by the 2026 Oakland
Avenue Reconstruction project. The amount is yet to be determined.
Megann mentioned that the Shorewood Foundation might be willing to
contribute as well. Janet will put together an initial inquiry for businesses
to fill out prior to February 1%t and send to the Board for review.

d. Signage — Janet provided 3 options for signage, the Board approved one
with a switch of colors. Janet will also work with Bloom Brand to put together
a 1-pager for the businesses to use with their own customers/clients during
the project with FAQs.

8. Open Discussion — None.

9. Adjournment - Motion made by Jackie Creighton, seconded by Ned
Brookes. Allin favor at 10:34am.

Recorded by J. Henning



