SHOREWOOD

BUSINESS IMPROVEMENT DISTRICT

MEETING MINUTES
Business Improvement District Board of Directors Meeting
Wednesday, October 15, 2025, 8:30 A.M.

. Call to order - In person at Shorewest located at 4559 N. Oakland Avenue,
Shorewood, WI & Zoom Option

The meeting was called to order at 8:41am by Ned Brookes, second by Jackie
Creighton.

Board Attendees: Vice President Nikki Enea, Ned Brookes, President Shannon
Weber, Craig Bulluck, Jackie Creighton, Sue Froelich, Casey Murdoch and
Megann Hendrix and Mike O’Connor via Zoom.

Others present: BID Executive Director Janet Henning and Karen Dean from
Shorewood Partners.

. Approve September 2025 Minutes - Motion to approve by Jackie Creighton,
seconded by Sue Froelich. All in favor.

. 2025 Budget Update and P&L — Janet noted that a bulk of the Feast expenses
have been paid and she is still working on bringing in the sponsorship funds.
Motion to approve by Shannon Weber, seconded by Nikki Enea. All in favor.

a. Holiday Lights & Tree — Janet noted the she received a quote from KEI for
significantly more than in 2024. She has asked for proposals from other
landscaping companies to see if we can save money on the lights and tree for
2025.

b. 2025 Feast Financial Recap — Janet noted that 2025 was very similar to 2024
in the sponsorship dollars and expenses. Our vendors spaces have maxed out
as well as the seats available at the Harvest dinner. Something to think about for
2026/2027 is expansion of the event. Janet thanked all of the sponsors for this
year and noted that there were a few new merchants.

. 2026 Proposed Operating Plan and Budget — Each year the BID submits an
Operating Plan including an annual budget and strategic plan to the Village of
Shorewood. Janet presented the 2026 Operating Plan to the Board and noted
that a line item was added for the 2026 Oakland Avenue Reconstruction project
along with the Holiday Lights that have been put up for the past few years. The
Board discussed using funds from savings towards the 2026 project. A motion to
approve was made by Casey Murdoch, seconded by Ned Brookes. All were in
favor.

. Business Openings/Closing/Village Update

a. Village — The Village has selected Benesh as their project manager for
the 2026 Oakland project. A meeting between the BID, Village and our
media partner Bloom will be held in September.

b. Openings — Milwaukee Youth Theatre (in NS Pres. Church) — Janet
noted that Outside Architecture is opening in the old Beu Face & Body.
Dunkin Donuts has not applied for occupancy but has moved in next to
Jersey Mike’s.



c.
d.

Closings — None
Moves — None

6. Events

a.

b.

Shorewood Winterfest — December 6" — Janet noted we will have the
same stops as last year for the event.

Shorewood BID Holiday Party — December 11" — Janet informed
everyone to mark their calendars for the BID holiday party on the 11", An
invite will go out to the BID next month.

7. 2026 Oakland Avenue Reconstruction —

a.

Criterium Route, Marketing Plan, Feast — Janet noted that a finalized
route for the Criterium has been approved and will be published shortly to
the Village. Janet is meeting with Allie from Bloom in the coming weeks to
determine parking around the Village, Metro Market availability and
creation of a map for the signage/website.

Business Grants — Janet asked the Board to consider using funds from
our savings toward the 2026 Oakland Avenue project as grants to the
affected businesses. A discussion will happen in November to further that
idea.

8. BID Board Applications — Peter Ogden, Sarah Spencer — Janet informed the
Board of the two applicants for the two open Board positions. The Board
discussed the applicants’ experience and value they bring to the BID Board. A
motion to approve both applicants was made by Sue Froelich, seconded by
Jackie Creighton. All in favor.

9. Open Discussion — Nikki reminded the Board of the Brat House’s 8th
Anniversary party on October 22", all are welcome to join.

10. Adjournment - Motion made by Shannon Weber, seconded by Craig
Bulluck. Allin favor at 10:10am.

Recorded by J. Henning



